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	 THE 10th AFRIMETS GENERAL ASSEMBLY

GIZA , Egypt – DAY 2 closed session


	SESSION 2: 

	Meeting Chaired by
	Mr Dennis Moturi

	Minutes Taken by 
	Ms Cynthia Matimbe

	Type of Meeting
	General Assembly – Closed Session

	List of Attendees
	Refer to separate register compiled by Organisers 

	Apologies
	

	1.1 Welcome 
	The Chair welcomes all to the Closed session. He confirmed that AUC, BIPM, OIML, PTB and Egypt Legal Metrology are welcome to attend the closed session.

	1.2 Verification of Official member Representatives
	All structures are represented:
CEMACMET

Mr. Aristide Gabin Nguedeu (S&I) and Dr Silla Semballa (LM)
EAMET

Mr Eric Karamuzi (S&I)and John Paul Musimami (LM) 
MAGMET
Mr. Dyane Salah (S&I) and Mr Samir Drissi (LM)
NEWMET
Dr. Mohamed Amer (S&I) and Mr Paul Date (LM) (not present -apologies)
SADCMET/MEL

Mr Donald Masuku (S&I) and Mr Jaco Marneweck (LM)
SOAMET

Mr. KY Oumarou (S&I) and Mr Salifou Issoufou (LM)
Invited Guests

BIPM

Mr. Andy Henson

BIML

Mr. Ian Dunmill

PTB

Mrs. Kathrin Wunderlich and Mr. Martin Kaiser

AUC 
Mr Hussein (Observer)

Directors of the NMI’s

TC Working Group Chairs


	1.3 Acceptance of Agenda 
	The Agenda is accepted
Mr Issoufou raised concern in regards to translation as not presenting in French and Portuguese, translation needs to be taken into consideration. 

The GA needs to have translators to cater for everyone’s reporting.

Secretariat and Host apologise for a misunderstanding between the Host and the Secretariat. The Hosts organised translation for the open GA but did not realise that it is also needed for the closed session. The Secretariat, seeing that translation is available, assumed that it would be available for day 2. In future a clear instruction will be send  out to the host that translation is required for both GA days. Dr Louw requested attendees who can speak French and English to assist translating to French members. He also reminded the meeting that as decided by the first AFRIMETS GA, there will not be translation to Portuguese.


	1.4 Minutes of the 9th GA and Matters Arising
	A short GA was held last year and there is no minutes in addition to the EXCOM minutes, as the EXCOM resolutions were all adopted. The EXCOM resolutions are thus the official minutes of the 9th GA. 
Resolution 1/ 2015
The GA acknowledged the support from the host.
Resolution 2/2015
The GA acknowledged the efficiency of the PAQI secretariat, no further action.
Resolution 3/2015
The GA expressed appreciation to the Development Partners for their assistance during 2014/15.
Resolution 4/2015
Welcome efforts of the BIPM – capacity building and knowledge transfer programme, encouraging participation of AFRIMETS members on training and Secretariat reported that 5 members from AFRIMETS will be attending leaders of tomorrow training taking place in November 2016. One person  also participated in a mycotoxin  workshop that took place in April 2106.
Mr Henson added that  two (2) people from Africa participated in bilateral training at the BIPM.

Resolution 5/2015
TC-LM recommended financial support for attendance of TC’s. Secretariat reported that the issue  was discussed at EXCO level where it was concluded that they were unable to secure continuous funding to support chairs. There are instances where developing partners sponsors individuals -but that must be motivated individually. EXCO made a call to countries that if you make someone available for election as a TC-Chair, in principle they must make sure that they can support that person financially for the meeting attendance.
Resolution 6/2015
TCLM to embark on review of all LM work programmes – and GA attendance  will be an agenda item for today’s meeting. 
Resolution 7/2015
AFRIMETS Legal metrology school, TCLM working group was requested to assist with the questionnaire by UNIDO in order to survey the legal metrology School 2015. The report is available and was presented.
Resolution 8/2015
No Action needed as chair and vice-chairs confirmed are still available for 2016. 

Resolution 9/2015
Expressed appreciation for the outgoing chairs and vice-chairs. Mr Paul Date apologises for not being able to attend the GA 2016 due to issues in his country that he needed to resolve. He sent his regards to everyone.
Noted formal Designation of iThemba Labs and reported that they have attended the CCIR Section(III)  meeting in Paris.

Noted replacement of EXCO SRMO representatives, will have resolution today to acknowledge replacement and reconfirm the availability of the current SRMO representatives.  
Resolution 12/2015
Issues of the GA hosting has been resolved.

Other Matters arising 

1.4 – AFRIMENTS PT Scheme resolution 4/2014 – Requested AFRIMETS to perform proficiency testing schemes. The Secretariat reported that there was a huge effort from TC’s to start proficiency testing. Also from SADC water scheme including inorganic, organic, and Bio components.
7. Resolution 7/2014 - Gambia has sent official confirmation that they have signed the  MoU and are now officially an Ordinary member  AFRIMETS.

-South Sudan membership of AFRIMETS – EAMET reported that South Sudan has applied for membership of the EAC, once issue has been resolved, they will apply for EAMET membership. Will await feedback during the year for reporting back to the committee.
- Collaboration of TCEM and AFSEC – TC-EM has invited AFSEC to participate in TC-EM meetings and discussions were held yesterday between AFSEC and TC-EM.

- TC’s awareness and Training 

All TC’s are aware of the training and will address the point of vice-chairs for development and training. Also agenda point.


	1.5 Verification and confirmation of TC Chairs 

	
	It was stated that chairs of the TC working groups need to be confirmed by the GA as their compliance to AFRIMETS rules must be checked. 
Summaries from the working groups
TC-QS  
Chair – Dr Noha Khaled 
Vice chairs 
Colonel Abene Lassaad (CMC’s and QS review in French)
Mr Peter Kahihia (QS review – English)

Dr Wynand Louw (CMC Submission and review) 
TC- Length

Chair – reconfirmed - Mr Oelof Kruger (NMISA) – member of CCL
Vice Chair – Dr Osama Terra – NIS
TC-EM

Chair – reconfirmed - Mr Alexandra Matlejoane – NMISA- member of TCEM

Vice Chair – Dr Mahommed Ebd El-Raouf
TC- Temperature
Chair – reconfirmed Dr Efrem Ejigu – NMISA  
Vice Chairs (proposed 4 vice-chairs with special tasks)
Mr Victor Mundembe – NSI
Mr Victor Mwazi – ZABS
Mr Richard Odak – KEBS

Dr Mohamed Gamal Ahmed– NIS

TC-IR
Chair – reconfirmed Ms Zakithi Msimang – NMISA member of TC-IR 1,2 & 3

4 Vice Chairs

Mr Markos Fikreab (Dosimetry Radiation Protection) – NMIE
Dr Noha Ahmed Khaled (Dosimetry Radiation Therapy – NIS

Mr Martin van Staden (Radioactivity Standards) – NMISA

Dr Ahmed Sersy (Neutron Dosimetry) – NIS

TC M & RQ 
Chair

Vice Chairs in the working group – TC -M&RQ proposed not to appoint vice-chairs
Mr Wondwosen Fisseha, Vice-Chair AFRIMETS S&I, expressed that the vice-chair position is specifically for contingency and to allow countries not members of the CC or CC working groups to be active in AFRIMETS. Dr Louw added that the vice-chairs are also tasked to specifically assist start-up and developing NMIs. 

Decision: The GA thus resolved not to endorse the proposal from TC-M&RQ and requested TC-M&RQ are tasked to appoint vice-chairs from developing NMI’s for all sub-working groups. 
Mr Issoufou raised the point that the TC-LM and especially TC-sub-Mass should have more contact and need to work together -it is also a role that the vice-chair can play. It was proposed that discussions will be held outside the meeting with Mr Issoufou on connecting TC scientific and TC legal and for Mr Issoufou to assist with resolution
TC– M &RQ
Chair – reconfirmed -Dr Alaa  Eltaweel -NIS
Vice chair – Dominique Ondoro – KEBS
Chair Sub WGs:

Mass – Thomas Mautjana - NMISA
Pressure – Mr Brain Yalisi - NMISA
Viscosity – Dr Mostafa Mikawy - NIS
Force – Dr Seiff Osman – NIS

Fluid Flow– Dr Ali Zahran– not yet a member of sub working group (proposed for him to be vice chair of sub WG) and requested NMISA to nominate a chair for fluid flow.
Action: Mass and related to nominate vice chairs for:

Force - tbc
Mass - tbc
Pressure - tbc
Viscosity - tbc


	1.6 CONFIRMATIONOF SRMO REPRESENTATIVES (EXCO)
	The Secretariat mentioned  that SRMO representatives are changed by the SRMOs during the year without informing the Secretariat. It is then difficult to know who the  EXCO members are. EXCO members need to be  confirmed by the GA and serve their term. Any changes in the SRMO should take effect at the next GA.

Decision: The GA endorses the proposal that the GA confirms EXCO members for the next year and they are the official SRMO representatives and thus EXCO members at least up to the following  GA. 
Action: The SRMO Representatives will be confirmed in a Resolution at the GA.
Action: For SRMO representatives to have stand-ins, an official communication need to be send to the Secretariat well in advance of the GA. 


	1.7 GA 2017 and GA 2018

	Proposal from NMISA to host 2017 GA as they will be celebrating 70 years of official Metrology in  South Africa and 10 years as NMISA.
Decision: EXCO confirmed and accepted the proposal from NMISA to host the 2017 AFRIMETS GA.
Decision: 2018 GA –proposal from Nigeria.  EXCOM indicated acceptance. Mr Obi Manafa stated that final confirmation will be forwarded soon to the Secretariat after internal Nigerian endorsement from SON.
Action: It was proposed that a minimum guideline should be available on hosting the GA. The Secretariat indicated that a draft is available, secretariat will circulate it to SRMOs for input and the final guidelines will then also be translated into French.

	1.8 AFRIMETS MOU and Procedures

	Who are members of AFRIMETS? MoU was drafted as that SRMOs are the Principle members and other countries are Ordinary members.

Dr Louw as one of the original drafters of the MoU stated that the intention was clearly that countries members of SRMOs are Principle members of AFRIMETS. His interpretation is based on the statement that countries not members of a SRMO are Ordinary members, and that the membership of AFRIMETS has always been reported as the total number of country members of  SRMOs and Ordinary members. There is also a statement in the MoU that only countries members of SRMOs, thus Principle members, can nominate office bearers to AFRIMETS.

If only the SRMOs were the Principle Members, these statements do not make sense.

Mr Kaiser pointed out that it is hugely confusing and that their interpretation is that the SRMOs are the Principle members.  
The Secretariat indicated that an updated MoU was prepared in 2010/11 to clarify other issues and the Principal membership, but the GA decided not to amend the MoU but rather add explanations of what is meant by the statement
Action: The GA confirmed that the MoU will not be changed and tasked the Secretariat to prepare an explanatory addendum. The draft will be translated to French and will be communicated to EXCO members.


	1.9 Resolutions of the 10th AFRIMETS GA
	Dr Louw proposes that the Secretariat and the Chair draft the proposed resolutions while others enjoy a short break.  
The resolutions were prepared, discussed by the GA and approved. The final resolutions are available in a separate document. 


	1.10  Any Other Business 
	Directors meeting attendance
The CEO of NMISA, Mr Mukhufhi, reminded the meeting the group of Directors at the previous GA concluded that institute Directors needs be part of the GA meetings for the efficient operation of AFRIMETS. The term “Director” include  CEO’s, Presidents of NMI’s and Heads of Metrology Institutes or units within other organisations. It was stated that their presence will bring sustainability, assist with strategic support for people who needs to attend (especially financially) and they need to buy-in to the ideas presented. Prof. Mohamed Amer, President of NIS, supported the motion. Mr Issoufou pointed out that the role of Directors are not explained anywhere in the official documentation. The Secretariat replied that the same applies at OIML and BIPM level, i.e. the official documentation do not mention Directors specifically – but there is a Directors meeting each year. 
Decision: The GA accepted the motion and highlighted it as an imported gesture for Directors to be directly involved, as their final decision on funding, etc. are required for AFRIMETS technical activities and in future issues such as membership fees, etc..

 

	Closing  
	The Chair thanked everybody for their participation and patience for the preparation of the resolutions. He expressed special thanks to the NIS team and the Egyptian government for hosting the AFRIMETS GA. The 10th AFRIMETS GA is adjourned. 
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